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LSLUE

POLICY STATEMENT 3
RESPONSIBILITIES AND CONCERNS OF UNIVERSITY PERSONNEL

POLICY DIGEST

Primary Monitoring Unit: Chancellor’s Office

Secondary Monitoring Unit: Human Resources

Initially Issued: May 29, 2011

Last Revised: June 11, 2019 (format updated March 16, 2022)

. PURPOSE

To provide an organizational structure that depicts the University’s administrative structure and
to define the role and function of the mutually supportive components comprising the faculty, the
students, the administrative structure, and the support structure.

II. THE FACULTY

The faculty of the University consists of all full-time members of the academic staff having the
rank of Instructor or higher!. Collectively, the faculty determines the educational policy of the
University. Within the academic programs and divisions, the faculty determines educational
policies for its respective unit insofar as these policies do not conflict with the policies of other
units.2 Matters over which a faculty has authority (subject to the superior authority of the Board
of Supervisors) include:

A. Criteria for membership on the faculty itself
B. Criteria for admission of students

Degree requirements

© O

Courses and curricula

m

Student honors

F. Standards of instruction and grading

1 See LSU PM-23 on the Ranks, Provisions, & Policies Governing Appointments and Promotions to
Academic Staff dated February 2, 2009. See the Regulations of the Board of Supervisors Article I,
Section 2.A (Academic Organizational Units) through Section 2.D (The Departmental Faculty) both dated
September 13, 2021.

2 L.SU Eunice refers to Divisions and Programs to represent academic areas instead of the word
department.



https://www.lsue.edu/faculty-staff/documents/Organizational-Chart.pdf
http://www.lsu.edu/administration/policies/permanentmemoranda.php
https://www.lsu.edu/bos/docs/2021-rules-regulations-august2021.pdf
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G. Faculty meetings (at division and program levels)

The faculty has proper concern, but not legislative authority, over several other aspects of
University life, including:

A. Academic freedom
B. Faculty personnel policies

Faculty grievances

© O

Salaries and support funds

m

University organization

n

Student affairs

. The University's role, scope, and mission

I o

Buildings and facilities
I. Equipment
[ll. THE STUDENTS

The students of the University comprise all persons who have been duly admitted and
registered in at least one course and who are patrticipating in the academic life of the University.
Only students in good academic standing may represent the University. Good academic
standing is defined as a student who has an overall grade point average equal to or better than
a 2.0 ("C"). Students can make valid contributions to the academic well-being of the University
by arriving at deliberate positions on any aspect of University life. Thus, student parliamentary
or conciliar expression is strongly encouraged by the University.

IV. THE NON-ACADEMIC STAFF

The non-academic staff is part of the support structure of the University. Individual members of
the non-academic staff have substantial authority and responsibility to the University community
because of their offices. The Board of Supervisors, however, has not charged the staff as a
whole with policy-making authority for the University. Nevertheless, as with students and faculty,
deliberate recommendations from staff organizations are encouraged.

V. THE ADIMINISTRATION

Administrative officers of the University exist primarily to execute the broad administrative and
educational policies determined by the Board of Supervisors so as to utilize public funds to
maximal advantage and to facilitate the educational and scholarly work of the faculty. For
administrative purposes the University is divided into inter-related structures, each headed by a
Vice Chancellor, Dean, or Director.
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VI. THE CHANCELLORS3

The Chancellor is the chief executive officer of the University and exercises complete executive
authority therein, subject to the direction and control of the Board of Supervisors through the
President of LSU. Specific responsibilities and prerogatives of the Chancellor include:

A.

M.

Define the organizational structure of the University and designate duties and
responsibilities as deemed proper.

Appoint, promote, transfer, suspend, and dismiss all academic, administrative, and
professional employees subject to confirmation by the President and the Board of
Supervisors and LSU PM-69.

Take and approve personnel actions relating to classified and unclassified personnel in
the University.

. Execute all laws relating to the University; all resolutions, policies, rules, and regulations

adopted by the Board of Supervisors; and all policies, rules, regulations, directives, and
memoranda issued by the President.

Prepare the budget, and execute the budget approved by the President and the Board of
Supervisors.

Hold membership on all faculties and serve as Vice-Chair of the Faculty Council.

. Serve as custodian of all official records of the University except those assigned to a

particular department or division.

. Serve as the final appellate authority in all grievances and disputes within the institution.

Supervise and certify compliance with all affirmative action/equal opportunity provisions
and regulations of federal agencies.

Appoint committees to assist or advise as necessary.
Provide for the control, maintenance, and supervision of movable property.

Serve as the medium of communication between the President and all campus
personnel.

Attend the meetings of the Board of Supervisors and its various committees.

VIl. THE VICE CHANCELLOR FOR ACADEMIC AFFAIRS

The Vice Chancellor for Academic Affairs serves as the chief academic officer of the University
and, in the absence of the Chancellor, acts on his/her behalf. Specific duties and

3 See the LSU Board of Supervisors Bylaws revised September 13, 2021 Article IX, Section 4
(Chancellors).



https://www.lsu.edu/administration/policies/permanentmemoranda.php
https://www.lsu.edu/bos/bylaws/index.php
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responsibilities include:

A.

B.

l.
J.

VIII.

Hold membership on all faculties of the University.

Execute all regulations, policies, rules, directives and memoranda dealing with academic
matters, assessment, and grants issued by the Chancellor.

Implement educational policy for the University.

Make recommendations to the Chancellor concerning the appointment, promotion,
transfer, suspension, or dismissal of all employees assigned to the jurisdiction of the
Office of Academic Affairs.

Make recommendations to the Chancellor concerning the organization of the academic
units of the University and the duties and responsibilities of division and directors.

Advise the Chancellor with respect to the preparation and execution of the budget in
academic divisions.

Supervise additions, deletions, and changes in courses and curricula.
Call and preside over meetings of the Academic Council.
Adjudicate academic appeals and such other grievances as properly come forth.

Adjudicate questions of jurisdiction among academic units at this institution.

THE VICE CHANCELLOR FOR BUSINESS AFFAIRS

The Vice Chancellor for Business Affairs serves as chief fiscal officer and is responsible to the
Chancellor for all fiscal and business affairs of the University. Specific duties and
responsibilities include:

A.

Execute all regulations, policies, rules, directives, and memoranda issued by the
Chancellor dealing with fiscal matters, with the operation of the physical plant, with
purchasing procedures, and with personnel and services under his/her direction.

Make recommendations to the Chancellor concerning personnel actions, including the
appointment, promotion, transfer, suspension, dismissal of all employees under his/her
jurisdiction.

Make recommendations to the Chancellor concerning fiscal policies, all aspects of the
physical plant, purchasing, accounting, auxiliaries, and various services under his/her
jurisdiction.

Oversee the financial affairs of the University to include compliance, timely reporting,
and accuracy.

Adjudicate questions of jurisdiction within the Office of Business Affairs.

Assume responsibility for the financial management of the auxiliary enterprises and
other areas of responsibility.



126 G. Prepare and properly execute the budget operations of the University.

127 H. Determine general policies relating to minor construction and renovation projects on the
128 campus.

129 IX. THE DEAN OF ENROLLMENT MANAGEMENT

130 The Dean of Enrollment Management serves as chief administrative officer in matters relating to
131 student enroliment. Specific duties and responsibilities include:

132 A. Develop and implement a data-driven strategic plan to increase enrollment at LSU
133 Eunice including specific plans, goals, and strategies for recruitment, admissions,

134 financial aid and retention. Establish measurable goals for diversity, academic profile,
135 net revenue and student success.

136 B. ldentify and incorporate the use of best practices in online, web-based technology for
137 recruitment, application and enrollment.

138 C. Develop and implement a strategic communication plan through the effective use of
139 advertising, direct mail, view books, bulletins, brochures and other print and/or online
140 materials.

141 D. Review progress toward the goals of the strategic enrollment management plan

142 continuously, ensuring that financial resources are appropriately directed toward the
143 implementation of the plan. Make adjustments to strategies when necessary to achieve
144 enrollment goals.

145 E. Work closely with the office of financial aid to identify and solve financial aid barriers for
146 the admission and retention of students.

147 F. Serve as an active member of the senior executive team at LSU Eunice providing

148 counsel to the Chancellor regarding all aspects of enrollment management.

149 G. Supervise and evaluate enrollment management personnel. Create and implement
150 professional development plans for employees and provide individual and team

151 coaching.

152 H. Provide leadership and support personnel for all campus-wide activities and events
153 comprising student affairs and enrollment management divisions such as Bengal Day,
154 commencement activities, etc.

155 I.  Make recommendation to the Chancellor concerning the academic calendar of the
156 University.

157 J. Assume responsibility for the academic content of the General Catalog and other

158 academic publications, including those of the academic divisions.

159 K. Coordinate all admission policies and procedures including those associated with

160 selective admissions programs.

161 L. Adjudicate matters relating to residence and admission.
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M. Perform other duties as assigned by the Chancellor.

X. THE DEAN OF STUDENT AFFAIRS

The Dean of Student Affairs serves as chief administrative officer in matters relating to students.
Specific responsibilities and duties include:

A.

Educate and advise students on University and division policies and procedures, legal
issues, risk management, program planning, and outreach.

In partnership with the director of institutional effectiveness, implement the assessment
and evaluation of all student/residential life activities, programs, leadership development
opportunities, and other educational initiatives.

Supervise and evaluate all student affairs personnel. Create and implement professional
development plans for all employees and provide individual and team coaching.

Serve as the key student governance staff representative on University committees.

Oversee all student organizations, clubs, and activities and ensures high quality content
and compliance with LSU Eunice policies and procedures. Serve as the staff
representative for LSU Eunice's Student Government Association (SGA) to ensure
access and awareness of opportunities for all students.

Oversee the development, implementation and evaluation of new student programs
including orientation and collaborates with the Student Success Center to implement
first-year experience activities.

. Oversee academic advising for first-year students.

Oversee the Student Success Center operations.

Serve as the chief student affairs officer for all student code of conduct issues and works
in collaboration with the campus Title 1X officer or designee and the LSU Eunice Police
department when necessary.

Supervise, direct, and evaluate LSU Eunice's residential operations, the development of
living/learning communities, and the implementation of effective student life programs for
residents of Bengal Village.

Provide support and guidance for students to access behavioral and physical health
services, career services, and any other service provided by state or federal resources
such as the U.S. Department of Education's TRIO program.

Provide leadership and support personnel for all campus-wide activities and events
comprising student affairs and enrollment management divisions such as Bengal Day,
commencement activities, honors convocation, high school district contests, etc.

. Work closely with the Registrar’s Office to identify and solve barriers for the admission

and retention of students.
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N. Perform other duties as assigned by the Chancellor.
XI. ACADEMIC DEANS
Academic deans are responsible to the Chancellor through the Vice Chancellor for Academic
Affairs. They are the chief executive officers of their respective divisions and hold office at the
pleasure of the Board of Supervisors. They are responsible for all aspects of academic life
within their divisions, including budgets, teaching, research, personnel matters involving faculty,
staff, and students. Specific responsibilities and duties include:

A. Assume leadership in the development of the programs of the division, and coordinate
and integrate the activities of their units.

B. Promote excellence in teaching, research and scholarship, student services, and related
activities of the division.

C. Formulate and administer policies for the division, either on their own initiative or as
directed by appropriate authority, with due consideration for the prerogatives of the
faculty and staff with regard to policy.

D. Forward to the Chancellor, through the Vice Chancellor for Academic Affairs,
recommendations concerning actions relating to all personnel in the division (with
approval or disapproval) together with a statement of reasons therefore, when
appropriate.

E. Serve as the communications officer for all official business within the division and with
other LSU Eunice authorities.

F. Certify compliance of individual students with requirements for graduation, after
receiving the recommendation of the divisional faculty.

G. Academic deans serve as members of the Academic Council.

H. Appoint such committees from the division as is necessary or desirable.

I.  Assume general supervisory responsibility for employees within the division.
J. Consider appeals by students according to established procedures.

K. Implement, with approval, such policies and take such actions as is necessary to assure
the personal safety of other members of the campus community.

L. Annually review the performance of personnel under the supervision of the division.
M. Establish and maintain appropriate records in the division files.

N. Serve as custodian of all University property which is located in facilities of the division
and not specifically assigned to another administrative office.

O. Perform such duties as are required to increase the effectiveness and significance of the
division and thus to enhance the prestige of the University.
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P. Coordinate the recruitment of new employees and advertise vacancies appropriately,
consistent with the University's policies on equal opportunity and affirmative action.

Q. Recommend all appointments, promotions, dismissals, leaves, salaries, salary
adjustments, and all other personnel actions relating to the division staff.

Call and preside over all meetings of the division.
Prepare and execute the budget of the division.

Assume responsibility for appropriate academic advising within the division.

c 4 0 3

Assign specific duties to members in the division and define the members' overall
responsibilities to the University.

V. Ensure that division course offerings and curricula and programmatic matters are
accurately reflected in the University Catalog.

W. Academic deans shall prepare class schedules and assign faculty members' teaching
schedules with input from the program directors.

X. Academic deans shall recommend changes in courses and curricula which originate
from faculty within in the division.

Y. Academic deans shall approve exceptions or substitutions on students' degree
programs.

Xll. ACADEMIC PROGRAM DIRECTORS

Academic Program Directors are the executive officers of the academic programs. They are
responsible to the Chancellor through the appropriate dean and the Vice Chancellor for
Academic Affairs and hold office at the pleasure of the Board of Supervisors. Specific
responsibilities and duties include:

A. Promote excellence in teaching, research and scholarship, student services, and related
activities of the program.

B. Forward to the Chancellor, through the dean of the division and Vice Chancellor for
Academic Affairs, recommendations concerning actions relating to all personnel in the
program (with approval or disapproval) together with a statement of reasons therefore,
when appropriate.

C. Serve as the communications officer for all official business within the program and with
the academic dean of the division.

D. Review compliance of individual program students with requirements for graduation.
E. Appoint such committees from the program as is necessary or desirable.
F. Assume general supervisory responsibility for employees within the program.

G. Consider appeals by program students according to established procedures.
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. Implement, with approval, such policies and take such actions as is necessary to assure

the personal safety of other members of the campus community.
Annually review the performance of personnel under the supervision of the program.

Establish and maintain appropriate records in the program files.

. Serve as custodian of all University property which is located in facilities of the program

and not specifically assigned to another administrative office.

Perform such duties as are required to increase the effectiveness and significance of the
program and thus to enhance the prestige of the University.

. Coordinate the recruitment of new employees and advertise vacancies appropriately,

consistent with the University's policies on equal opportunity and affirmative action.

. Call and preside over all meetings of the program.
. Prepare and execute the budget of the program.
. Assume responsibility for appropriate academic advising within the program.

. Assign specific duties to members in the program and define the members' overall

responsibilities to the University.

. Ensure that program course offerings and curricula and programmatic matters are

accurately reflected in the University catalog.

. Assist the dean of the division with preparing class schedules and assigning faculty

members' teaching schedules.

Recommend changes in courses and curricula which originate from faculty within in the
program.

. Recommend to the dean of the division approval of exceptions or substitutions on

students' degree program.



