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Presenters



Institutional Capacity 
Framework
Integrated Approach to 
Institutional 
Transformation

The Achieving the Dream 
Institutional Capacity Framework 
integrates the fundamental 
capacities essential to improve 
student success and close equity 
gaps.



The Institutional Capacity Assessment Tool

Individual Assessment

Group Conversation
Capacity Cafe

ACTION



Institutional 
Transformation 
Assessment

The Institutional 
Transformation Assessment is 
an inquiry and learning tool 
designed to help institutions 
better understand their 
strengths and areas for 
improvement, in order to 
prioritize transformation 
efforts.

NUMERICAL  VALUE
EMERGING 1
DEVELOPING 2
ACCOMPLISHED 3
EXEMPLARY 4

Emerging – A fairly low level of capability maturity, in that limited 
capabilities exist or those that are present do not exist in any 
pervasive, repeatable manner. 

Developing – An increased level of capability over "non-existent", 
generally characterized by inconsistent execution and limited 
repeatable processes 

Accomplished – A moderately high level of capability maturity, with 
consistent execution and repeatable processes 

Exemplary – The highest level of capability maturity, characterized by 
high level of execution, process standardization, and continuous 
monitoring and feedback to achieve the desired results, that are 
formalized and part of the way the institution “does business” on a 
consistent basis I don't know/unsure – You don't know the answer





ASSESSMENT RESULTS



Institutional Capacity Assessment (ICAT) 
Scale

Assessment Rating Assessment Description

1 Minimal level of capacity in place

2 Moderate level of capacity in place

3 Strong level of capacity in place

4 Exemplary level of capacity in place



Average ICAT Ratings Per Capacity Area
LSU-Eunice



College Strengths



Strengths to Celebrate and Sustain: Levels 3/4 >56%



Strengths to Celebrate and Sustain: Levels 3/4 >56%



College Opportunities



Opportunities to Bolster: Levels 1/2 >50% 



Opportunities to Bolster: Levels 1/2 >50%



Areas with Greatest “Don’t Knows”



Areas with Greatest “Don’t Knows”



Areas with Greatest “Don’t Knows”



Areas with Greatest “Don’t Knows”



Contribute 
Your 
Thinking: 



Capacity Café Process: 
Sensemaking Session 

Welcome and Framing: 25 minutes

60 minutes Breakout Discussions 
Topics

Table 1: Policy & Equity

Table 2: Data & Tech & Equity

Table 3: Teaching & Learning & Equity

Table 4: Policy & Equity 

Table 5: Data & Tech & Equity

Table 6: Teaching & Learning & Equity

Table 7: Policy & Equity 

Report Out 30 minutes



Discussion Reflecting on the Results
• Strengths: When looking at the questions and responses 

from the capacity areas, what 2-3 specific aspects of this 
capacity appear to be areas of strength for the college?

• Lack of information: Are there areas in which large numbers 
of items are marked “Don’t Know”?  Is this a surprise or is 
there a logical explanation?  What implications does this 
have for the strength of this capacity?  Is it okay that lots of 
people don’t know about this?

• Gaps: When looking at all the questions and responses, what 
2-3 areas point to gaps in capacity you need to strengthen?

• Action steps: Looking at the strengths, the “Don’t Know”, 
and the gaps, what 2-3 actions should the college consider to 
strengthen the capacity?
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